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HHS Buyers Club 

• Problem 
– IT projects >$10 million either challenged or failed 

• According to the 2013 Chaos Manifesto from the Standish 
Group 

• Solution 
– Reengineer acquisition processes to seek better value 

and outcome for contracted services. 

– Utilize innovative acquisition methods 

– Incentivizing operational and cultural change 

– Evaluate vendor capabilities more than writing skills 

http://www.google.com/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CB0QFjAA&url=http://www.versionone.com/assets/img/files/CHAOSManifesto2013.pdf&ei=SfuoU76jHY-jyASvwIDQBQ&usg=AFQjCNGvPjCOnsnzMOwVXhV-c0ZjaIWZdQ&sig2=5jVUYhRtlCGH8dabLWb20Q&bvm=bv.69620078,d.cWc
http://www.standishgroup.com/
http://www.standishgroup.com/
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HHS Buyers Club – Goals/Objectives 

• Testing innovative acquisition methodologies 
– Development and sharing of Use Cases based on 

the results for  everyone to  benefit 

• Development of newer, easier, more effective  
acquisition models and processes 
– Markets always change (i.e. CrowdSourcing) 

• Engagement of  all key stakeholders with 
effective education/outreach 
– Acquisition models/processes should work for all 
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HHS Buyers Club –  
Approach to Leveraging Resources 

• HHS Acquisition Decision Diagram (New) 

• HHS Strategy and Execution Plan 

• OpDiv Buyers Club Components 

• Identifying  and  sharing any: 
– Common barriers, Ideas, and solutions,  

– Best Practices, Research, Templates, & Guidance 

– Pitfalls, Lessons Learned, Failures, and/or 

– Opportunities for Collaboration across the federal 
government 
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Acquisition Decision Diagram 
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Current ASPE 
Homepage  
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Keeping the Train on the Track 

• ASPE Web Content Management System 
• Small Business Set-Aside; Time & Materials 

Contract 
• Two-Stage Down-Select 

– Stage One: Short Concept Paper & Cost Proposal 
• 24 proposals with Two (2) week deadline 
• Evaluated 8 –page Concept Paper and Cost Proposal 

– Stage Two: Proof of Concept Prototype Focus 
• Awarded Five (5) purchase orders for $10,000 each 
• Received 5 prototypes, Cost Proposals, and Performance 

Work Statements 

https://www.fbo.gov/index?s=opportunity&mode=form&id=1b45fcb2ee6708a0d40d0cfb3651d90c&tab=core&_cview=1
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Prototype 1 
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Prototype 2 
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Prototype 3  
& Winner 



hhs.gov/idealab  

What’s Next? 

• Engage with each OpDiv to help them succeed in 
their acquisition of IT services 

• Develop Buyers Club SME’s/Working Groups 
throughout each OpDiv 

• Because each OpDiv is unique and different 

• Share within, throughout HHS, and throughout federal 

• Gather continuous feedback to improve 

• Including on the Acquisition Decision Diagram 
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HHS Buyers Club 

• Landing Page 

– http://www.hhs.gov/idealab/what-we-
do/acquisition/ 

 

• Contact Info: 

– Mark Naggar – Project Manager 

– Mark.Naggar@hhs.gov 

http://www.hhs.gov/idealab/what-we-do/acquisition/
http://www.hhs.gov/idealab/what-we-do/acquisition/
http://www.hhs.gov/idealab/what-we-do/acquisition/
http://www.hhs.gov/idealab/what-we-do/acquisition/
http://www.hhs.gov/idealab/what-we-do/acquisition/

